
 
 
Post Title:   Head of Skills Delivery 
 
Directorate:   Productivity & Skills 
 
Direct Reports:  None 
 
Role Purpose: 
 
To oversee the delivery of regional skills provision to better meet the region’s needs. 
 
Accountabilities (Deliverables): 
 

 Oversee the successful transition of the Adult Education Budget to the WMCA 
 

 Establish the requisite infrastructure to ensure that regional skills provision responds to the needs 
of learners and employers. 
 

 Lead on strategic partnerships with colleges and providers delivering in-region to ensure strategy 
translates to high quality delivery. 
 

 Oversee the successful implementation of Sector-based skills plans, including Automotive, 
Construction and Digital.  
 

 Lead on performance monitoring to ensure the WMCA delivers the skills ambitions of the SEP, the 
Mayor’s Manifesto and the forthcoming Industrial Strategy. 
 

 Lead on the successful development and delivery of Careers Learning Pilots as part of a broader 
programme to upskill adults in the workforce. 
 

 Oversee the development of future careers delivery in the region. 
 

 Lead on the co-ordination of activity to drive up demand for Apprenticeships. 
 
Responsibilities (Duties): 
 

 Establish and oversee a team to ensure that the AEB budget is deployed effectively to meet the 
needs of learners and employers. This will need to include all necessary commissioning, 
contracting, data, reporting and partnership skills. 

 

 Lead on strategic relationships with colleges to better understand and inform regional skills 
provision, ensuring access and, critically, growing specialisms to better meet the region’s skill 
needs. 

 

 Lead and develop a performance monitoring framework to ensure we can measure the impact of 
devolving AEB. 

 

 Lead the successful implementation of the sector action plans, influencing and securing new FE 
and HE provision as required. 

 

 To lead the preparations for devolution of new responsibilities for funding adult education (aged 
19+) skills, and develop plans to deliver these responsibilities effectively; improving outcomes and 
demonstrating the value of devolution. 
 

 To support excellent stakeholder relationships; including strong levels of engagement with local 
authorities, LEPs, business, and with education and training providers.   

 

 To represent the West Midlands and input to a range of regional and national skills, education, and 
employment organisations and fora, influencing national policy and practice to the benefit of our 
area 

 

 To work in partnership with the West Midlands Local Authorities and LEPs on skills, education and 
employment policies, strategies and plans. 

 

 To develop and assess business cases for investment of local and national funding.   
 



HeadofSkillsDelivery/02.02.18/1  Page 2 of 4 

 

 To act as an Ambassador for the West Midlands, promoting the interests of the region both 
nationally and internationally and raising the profile and reputation of the WMCA. 

 

 To be a member of the senior management team and to deputise for the Director, as required, in 
relation to skills, education and employment. 

 

 To assist and advise Elected Mayor and Elected Members of the Board on policy and strategy in 
respect of skills, employment and education. 

 

 To adhere to all policies, practices and procedures with regard to financial management, legal 
matters including procurement and those associated with the workforce including Health and 
safety promoting employee engagement and ensuring good practice is in place. 

 

 Drive forward system improvement within the region, by working with key stakeholders to 
coordinate activity and by influencing, shaping and supporting developments nationally.   

 

 Provide leadership at regional and national level on the ways in which devolution can deliver a 
more successful skills system. 

 

 Oversee the successful development and management of Careers Learning Pilots and other 
initiatives to help the region’s workforce improve. 

 

 The duties and responsibilities in this job description are not exhaustive and the jobholder may be 
required to undertake other duties within the general scope of either the level or nature of the post.   

 
Qualifications: 
(The qualifications below are not necessarily required in all cases, but indicate the level of intellect required to perform the 
duties of the post). 
 

 A relevant degree, management qualification or equivalent would be essential with demonstration 
of continuous professional development and post graduate qualifications desirable. 

 
Competencies: 
 

Theme Competency 

Thinking & innovation 

Seeking knowledge 

Creating Ideas 

Flexible thinking 

Performance & delivering 

Making it happen 

Improving performance 

Exceeding customer expectations 

Working together 

Communicating 

Team working 

Influencing 

Personal impact 

Developing people 

Inspiring confidence 

Understanding people 
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Skills/Knowledge/Experience: 
 
Essential: 
 

 A commitment to public service allied to political awareness and sensitivity 
 

 Excellent negotiation and influencing skills 
 

 The ability to lead successfully within collaborative settings with partners from public, private and 
voluntary sectors 
 

 Excellent analytical skills and the ability to translate complex and disparate material into concise, 
informative papers and briefings 
 

 Strong interpersonal and communication skills, and the ability to use a wide range of media 
 

 Strong leadership skills 
 

 A commitment to effective team working 
 

 A strong focus on delivery and the achievement of deadlines 
 

 A commitment to high quality work, standards and customer service 
 

 To be both assertive and confident whilst also showing empathy and understanding 
 

 Able to demonstrate a commitment to equality and diversity 
 

 Successful working at a senior operational and strategic level in an area relating to productivity, 
employment and/or skills demonstrating personal impact on improving outcomes 
 

 A proven track record in driving forward, managing and delivering complex programmes and 
projects, including management of substantial budgets 
 

 Successfully managing complex partnership working arrangements and relationships 
 

 Ability to demonstrate successfully leading, motivating and managing others 
 

 Familiarity with productivity, employment and skills policy priorities and experience of translating 
them into effective delivery and of making relevant links to other service areas and partners  
 

 Effective working at a regional level 
 

 A proven track record in commissioning and contract managing services relating to productivity,  
employment and/or skills 
 

 Extensive experience of issues relating to FE and an excellent knowledge of the multi-faceted role 
of colleges in education, skills and training. 
 

 A thorough understanding of the current policies in relation to the post-16 sector. 
 

 Degree or equivalent professional qualification 
 

 A proven track record of leading in the formulation of delivery of strategic objectives in complex 
partnerships 
 

 A demonstrable track record at senior executive level 
 

 A track record of working in and forging successful partnerships with a wide range of internal and 
external bodies including government and non-government organisations, the private sector and 
voluntary sectors to successfully deliver across sector projects. 
 

 Ability to develop, analyse and implement strategies 
 

 Knowledge of national legislation, policies and developments 
 

 Ability to work successfully with a wide range of public and private sector partners and 
stakeholders. 
 

 Ability to operate effectively within the democratic process, with the political acumen and skills to 
develop productive working relationships with West Midlands Combined Authority members. 
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 To provide visible and supportive leadership, empowering, enabling, motivating and developing the 
workforce and fostering a positive organisation culture 
 

 Financial and commercial awareness, with strong analytical skills and excellent aptitude for 
developing innovative solutions to complex problems. 
 

 Ability to propose, develop and implement effective strategies in pursuit of agreed goals and to 
make clear, informed appropriate and timely decisions. 
 

 Highly developed networking, partnership, advocacy, negotiating and presentation skills that are 
persuasive and influential on others 
 

 Ability to engage private sector investors and partners. 
 

 Outstanding negotiation, interpersonal and communications skills. 
 

 The ability to engage with and inspire individuals and organisations to adopt the West Midlands 
Combined Authority vision and work towards its goals regionally, nationally and internationally. 
 

 A desire to be part of the senior leadership team of an organisation and to share responsibility for 
driving the aims of the whole organisation. 
 

 High levels of energy, stamina and resilience. 
 

 High degree of integrity. 
 

 High drive for achievement 
 

 High degree of awareness of the need of customers, partners and other stakeholders. 


